CHECKLIST
TO ENTER A NEW EXPERIMENTAL/ENHANCED PRODUCT/SERVICE 
INTO THE NWSI-10-102 PROCESS
1. BEFORE BEGINNING DEVELOPMENT of a new/enhanced product/service:
⁯ Review the lists below to ensure efforts are not already underway, or completed, on a similar product/service.
· The National Catalog of New or Enhanced Products/Services 

· Products/Services Under Development
· Experimental Products/Services and

· Operational Products and Services   

· The national development repository (when available through the Innovation Web Portal) 

⁯ Obtain approval from local management to carry out preliminary investigational development (see NWSI-10-102 Section 3e.)
⁯ Begin preliminary investigational development.
⁯ External input may be solicited (per NWSI-10-102):
· Ensure that the product/service is clearly labeled “For Demonstration/Test Purposes Only – Not to be relied on for Operational decision making”. 
· The product/service will be provided for external review no longer than 90 days before being submitted to OS1 (step 2) for Cross Agency  Review (step 3); however, preliminary investigational development may continue throughout the review.
⁯ Criteria for when to submit product/service for entry into the NEW AND ENHANCED PRODUCTS/SERVICES DEVELOPMENT CATALOG (step 2):

· One can verify that the broad user requirements can be met using the general approach proposed.
·  One can make a reasonable determination of whether the proposed product/service is to meet a specific local/regional user need or a general need for users across NWS
· One can identify a general path forward for further development.
2.   ENTER PROPOSED PRODUCT/SERVICE INTO THE NEW AND ENHANCED PRODUCTS/SERVICES DEVELOPMENT CATALOG

⁯Submit the following to OS1 at nws.products@noaa.gov 

⁯The form to enter a new/enhanced product/service into the Product/Services Development                                                                                     Catalog. (Note: on-line submission of these forms will be available soon)


⁯A draft Product/Service Description Document (PDD/SDD) (NWSI-10-102 Section 3f) for guidelines of what information needs to be included in the draft PDD/SDD)
Submitter will be notified via email (within 3 working days) that the documents have been received and forwarded to the OCWWS/SPP  Sub-group for preliminary review. (NOTE:  Preliminary investigational development may continue during the review process)
3.   CROSS AGENCY REVIEW
      (NOTE:  Preliminary investigational development may continue during the Cross Agency Review.)

⁯ OCWWS/SPP Preliminary Review 
OCWWS and SPP will review projects as they come in and make an initial recommendation on the scope (local/regional or national).   
OCWWS/SPP will (within 10 working days.
) forward their preliminary recommendation to the Cross Agency Review Team (CART) for review and notify the submitter via email.

⁯ CART Review

The CART (consisting of members from OCWWS, SPP, OST and MSD chiefs from each region) will make the final decision on the scope of the project and determine whether scientific review and validation is needed. The results of the CART Review will be provided to W/OS1 (within 20 working days of receipt from IAB sub-group.)(    
W/OS1 will notify the submitter of the disposition of the product/service (no later than 30 working days( from the initial submission to NWSProducts)
⁯Regional /Local

If the product/service is cleared for regional/local development/implementation the development/implementation will continue under authority of the appropriate regional director. See Procedure for Regional/local implementation
⁯National 

If the product/service is cleared for national development/implementation then the proposed product/service will undergo an “OSIP mini-review” to determine whether the project will need to proceed through OSIP or can continue development/implementation through the NWSI-10-102 process.  See Procedure for National Implementation. 



*Note that timeframes are MAXIMUM allowed, and not intended to be average amount of time needed





